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Aquacloud

1. Gender Policy in the European Context and in Aquacloud

The European Commission's Directorate-General for Research and Innovation, within the framework of the
Horizon Europe program, has introduced new provisions to strengthen gender equity in European
organizations. In particular, for all public and private research entities, the adoption of a Gender Equality
Plan (GEP) has become a prerequisite for accessing funding from the research program.

The mandatory adoption of a Gender Equality Plan (GEP) as an eligibility criterion is a measure specifically
linked to Horizon Europe (the Framework Programme for Research and Innovation) and certain synergistic
programs or those managed through the same centralized platforms. Gender equality is a cross-cutting
principle across all European Union funding, such as Erasmus+, LIFE, or Cohesion Funds.

In this context, Aquacloud, a Private Research Center, has launched a process of planning and monitoring
gender equality policies. The introduction, in 2025, of a Gender Equality Plan within the suite of planning,

programming, and steering instruments for its activities serves a dual purpose:

e It ensures compliance with the provisions of the European strategy.
e [t establishes the explicit recognition of gender equality as a fundamental objective and value within

Aquacloud.

For the purposes of drafting Aquacloud's GEP, following an analysis of the specific characteristics of the
organizational context — conducted also through dedicated surveys and in total alignment with its Code of
Ethics (https://aquacloud.it/wp-content/uploads/2026/05/CE_EN.pdf) — the following elements have been
established: the objectives to be achieved, the actions and measures to be adopted, the indicators
necessary for their monitoring, the relevant implementation timelines, and the assignment of the necessary
responsibilities.

The Plan encompasses concrete measures to promote a culture of equality and inclusion, respecting
diversity and constantly combating all forms of discrimination based on age, gender, ethnic origin, sexual
orientation, religion, political opinion, or disability, through actions and tools designed to value differences.
The drafting of this document is the result of a joint commitment by Aquacloud's partners to prepare the

Gender Equality Plan and to coordinate and implement the corresponding projects.

The document addresses the five priority areas of intervention identified by the European Commission,

namely:

1. Work-life balance, organizational culture, and combating stereotypes;
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Aquacloud

Gender balance in leadership and decision-making processes;
Gender equality in recruitment and career progression;

Integration of the gender dimension into organizational structures and training;

v ok W

Combating gender-based violence, including sexual harassment.

1.1 Gender Equality Plan 2026-2028: Methodological Background

The actions described in the following Plan aim, on the one hand, to ensure continuity and consistency with
policies already implemented, and on the other hand, to identify new objectives and related actions
designed to strengthen opportunities and foster structural and cultural change.

In drafting this document, reference was made to the thematic areas required by the UNI/PdR 125:2022

reference practice, focusing specifically on:

® Selection and recruitment;
e (Career management;

e Pay equity;

e Parenthood and caregiving;
e Work-life balance;

e Prevention of all forms of physical, verbal, and digital abuse.

The themes, objectives, and actions covered by Aquacloud's Strategic Gender Equality Plan are outlined

below.

1.2 Work-Life Balance, Organizational Culture, and Combating Stereotypes

The thematic area dedicated to "work-life balance, organizational culture, and combating stereotypes" is
instrumental in fostering an inclusive working environment. It utilizes practices centered on flexible working
hours as well as support for parenthood and caregiving activities, thereby promoting a better balance

between private and professional life and encouraging career growth.

1.3 Context and Data Analysis
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Aquacloud

The first factor analyzed in this area concerns smart working—previously implemented at Aquacloud as
“agile working” — which allows for a balanced management of work responsibilities and personal life. In
line with recent policies of major companies in the sector to increase on-site presence to foster the
exchange of experiences and teamwork, Aquacloud has agreed to delegate the definition of monthly agile
working days to the individual agreements provided by law. This ensures that specific categories can, if
necessary, benefit from a higher number of agile working days, while maintaining the flexible approach
required to attract talent in an increasingly competitive job market.

In the coming years, Aquacloud intends to promote career paths by increasing gender opportunities
through specific policies. This includes providing corporate services designed to facilitate professional
commitment, even for those who need to provide family care.

It should be noted that any action aimed at improving the quality of life of the workforce follows the same
rationale across all of Aquacloud's operational offices where employees are active. In this regard, the role
assigned to the Site Facilitator (Facilitatore di Sede) is of fundamental importance. This figure is tasked with
conveying the messages of equity and respect that form the core of Aquacloud's values, which are also

explicitly referenced within the Gender Equality Policies.

1.4 Objectives and Actions

OBJECTIVE 1: TO FACILITATE WORK-LIFE BALANCE AND SUPPORT PARENTHOOD AND/OR CAREGIVING
ACTIVITIES FOR ALL

Action 1.1.1: Flexibility and Work-Life Balance Measures

Ensuring flexibility in smart working, promoting work-life balance, and optimizing organization aims to
reduce the impact of family commitments on careers and diminish the gender gap. The adoption of a
guaranteed minimum number of days, part-time options, and flexible hours, balanced across genders,
fosters more inclusive environments and greater female career participation. For 2026, Aquacloud has

introduced a specific Smart Working Agreement to better regulate this tool.
OBJECTIVE 2: TO SUPPORT PARENTHOOD AND/OR CAREGIVING ACTIVITIES

Action 1.2.1: Corporate Welfare and Services
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Another aspect that contributes to ensuring work-life balance concerns the various types of financial
support intended for the care of the entire family, and not only for cases involving dependent minor
children. These activities, and the related actions, are therefore instrumental in promoting and rebalancing
the financial aid available to staff, with a view to ensuring greater support and more services for women,

who predominantly shoulder caregiving responsibilities.

Over the past year, Aquacloud's commitment to corporate welfare has translated into concrete actions and
tangible progress. Since 2025, Aquacloud has introduced an additional, fully tax-free welfare contribution
for all staff — a clear signal of its dedication to valuing human capital through practical support for everyday

expenses.

Action 1.2.2: Internal Promotion/Communication of Existing Work-Life Balance Measures

The Site Facilitator periodically shares internal actions and initiatives within Aquacloud. Internal
communication is disseminated via the information boards located at Aquacloud's various offices. Through
these updates, the objective is to ensure employees remain informed about new developments,
opportunities for participation, and the progress of implemented actions, thereby fostering active and

conscious engagement.

OBIJECTIVE 3: TO INCREASE INCLUSIVITY AND ORGANIZATIONAL WELL-BEING

Azione 1.3.1: Establishment of a Listening and Mediation Function for Staff

The establishment of a Listening Function is a crucial initiative to improve well-being and the quality of
relationships within Aquacloud. This service offers employees a safe space where they can express their
concerns and address potential conflicts, contributing to a more effective management of workplace issues.
Conflict mediation and psychological counseling not only help resolve tensions and misunderstandings but
also foster a more collaborative and harmonious working environment. Through this support, we trust that
employees will feel more understood and valued, with the goal of increasing overall motivation and

productivity.

OBIJECTIVE 4: TO PROMOTE GENDER-RESPECTFUL AND INCLUSIVE LANGUAGE, BOTH INSIDE AND OUTSIDE
AQUACLOUD
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Action 1.4.1: Promoting the Correct Use of Gender-Respectful and Inclusive Language through Dedicated
Training

Aquacloud has launched an introductory training program dedicated to Gender Equity and inclusive
language, with a specific focus on daily communication. This initiative will be further consolidated and

expanded in the coming years.

OBIJECTIVE ACTION TIMELINE BUDGET
To facilitate work-life
balance and support . -
Action 1.1.1: Flexibility and
paren-tl.mood af“i'/,"r Work-Life Balance Measures 2026/2028
caregiving activities for
all
Action 1.?.1: Corporate Welfare 2026/2028
and Services
To support parenthood
am?/f)l.' caregiving Action 1.2.2: Internal
activities Promotion/Communication of
2026/202 €5.000
Existing Work-Life Balance 026/2028
Measures
To increase inclusivity Action 1.3.1: Establishment of a
and organizational Listening and Mediation 2026/2028
well-being Function for Staff
To promote Action 1.4.1: Promoting the
gender-respectful and Correct Use of
inclusive language, both | Gender-Respectful and Inclusive 2026/2028
inside and outside Language through Dedicated
aquacloud Training

2. Gender Balance in Leadership and Decision-Making Processes

Since 2006, the World Economic Forum's Global Gender Gap Report has provided an annual snapshot of the
current state and evolution of gender parity across 147 countries through four dimensions: economic
participation and opportunity, educational attainment, health and survival, and political empowerment.

The 2025 Global Gender Gap Report ranks Europe second among the five continents for gender parity,
following North America, with a score of 75.1 (where 100 represents perfect equality and O represents the

maximum possible gap), showing an improvement compared to the first assessment in 2006 (+0.062). In
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this context, Italy continues to stand out negatively, despite climbing two places compared to 2024 and
ranking 85th out of 147 countries globally™.

Within this overall scenario, the NRRP (National Recovery and Resilience Plan) has defined gender equality
as a transversal objective, meaning it impacts all missions. However, currently available data suggest that
gender parity remains a formal rather than a substantive goal.

To address and steadily reduce this disparity, it is essential to strengthen mentoring and training programs
to support women's advancement into top-level roles, constantly monitor gender distribution in positions
of responsibility, and promote work-life balance policies alongside the enhancement of women's skills,

especially at the highest levels of the organization.

2.1 Objectives and Actions

OBJECTIVE 1: STRENGTHENING GOVERNANCE ON EQUAL OPPORTUNITIES IN LEADERSHIP AND
REGULATORY COMPLIANCE

Action 2.1.1: Confirmation of the Facilitator in the Role of Gender Equality Observatory

Within Aquacloud, the Facilitator serves as a genuine gender equality observatory, ensuring ongoing
dialogue on relevant topics, monitoring progress, and collaborating on its implementation. The Facilitator
will also be responsible for deploying actions aimed at streamlining the dissemination of the plan, which
includes scheduling regular progress review meetings with key governance figures.

In addition to internal actions and initiatives, the Facilitator may establish joint working groups with other
stakeholders from the research sector to maintain a continuous dialogue on gender equality, the promotion

of diversity, and adopt best practices.

Action 2.1.2: Identification of Tools and Initiatives to Support Women's Candidacy for Top-Level Positions,
in Compliance with Required Skills

A further action consists of developing a proposal to enhance female empowerment and promote reward
mechanisms, in accordance with current legislation. In this regard, Aquacloud has identified a series of

initiatives, including:

e The implementation of the gender equality management system according to the UNI PdR 125:2022

! https://www.weforum.org/publications/global-gender-gap-report-2025
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reference practice;

® access to smart working.

Awareness-raising and training initiatives to foster a culture of respect and equal opportunities, which aim
to sensitize employees to the importance of a safe work environment that respects the principle of gender

equality.

Action 2.1.3: Implementation of the Gender Equality Management System, According to the UNI PdR
125:2022 Reference Practice, for its Certification

Beyond enhancing Aquacloud's corporate reputation, gender equality certification will strengthen the
consortium's position when participating in Italian and European calls for proposals and tenders.

On March 16, 2022, the UNI PdR 125:2022 reference practice on gender equality was published. This
practice outlines the requirements for the certification referenced by the NRRP and involves structuring and
adopting a set of Key Performance Indicators (KPIs) related to gender equality policies within organizations.
This action will materialize through the definition of a roadmap leading to the confirmation of the

certification by an accredited certification body.

OBJECTIVE ACTION TIMELINE BUDGET
Action 2.1.1: Confirmation of the
Facilitator in the Role of Gender Equality 2026/2027
Observatory
Strengthening Action 2.1.2: Identification of Tools and
governance on equal Initiatives to Support Women's 2026/2028
opportunities in Candidacy for Top-Level Positions, in € 5.000
leadership and regulatory Compliance with Required Skills
compliance Action 2.1.3: Implementation of the
Gender Equality Management System,
According to the UNI PdR 125:2022 2026/2027
Reference Practice, for its Certification

3. Parita di genere nelle assunzioni e nella progressione di carriera

In prospettiva di genere, una corretta analisi dei dati amministrativi sul personale di Aquacloud puo fornire
un quadro delle principali caratteristiche delle risorse umane, nonché della loro collocazione nei vari livelli e

della loro partecipazione alle attivita di Aquacloud. La comparazione dei dati della dimensione di genere nei
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diversi ambiti del contesto interno (livello e inquadramento nell’organigramma, analisi sulla retribuzione) - e
la relativa dinamica nel tempo - consentono, infatti, di sviluppare, promuovere e adeguare iniziative
organizzative, proficue ed efficienti, per valorizzare la parita effettiva ed eliminare le diseguaglianze di

genere.

3.1 Objectives and actions

OBJECTIVE 1: PROMOTING EQUAL OPPORTUNITIES IN RECRUITMENT STAGES

Action 3.1.1: Revision of the Staff Recruitment and Selection Regulations

This intervention represented a fundamental step toward ensuring more inclusive and transparent criteria
in the selection of new talent.

The main objective pursued through this revision was to promote effective gender equality and, more
broadly, a balanced representation within selection committees, thereby fostering a more inclusive and
impartial approach to evaluating applications.

This action is part of a wider framework aimed at strengthening the culture of equity and the appreciation
of skills, ensuring that every stage of the selection process is characterized by objective criteria and respect

for equal opportunities.

OBIJECTIVE 2: PROMOTING A BETTER BALANCE IN ROLES OF RESPONSIBILITY BETWEEN MEN AND
WOMEN AND REDUCING THE GENDER PAY GAP

Action 3.2.1: Gender Equality in Recruitment and Career Progression, Pay Transparency, and Promotion of
the Underrepresented Gender in Roles with Greater Organizational Weight

To promote clarity and fairness, Aquacloud has adopted new measures to ensure transparency in pay

policies and staff appreciation. The measures adopted are as follows:

e Easy access to updates on financial recognition and professional growth;

e More transparent criteria in selection and career progression processes;

e A monitoring system for advancement opportunities;

e The creation of specific training pathways for leadership development in general, and to prepare

female staff for roles of greater responsibility.

OBIJECTIVE 3: PROMOTING INITIATIVES AND SERVICES TO SUPPORT GENDER EQUALITY IN CAREER
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PATHWAYS

Action 3.3.1: Mentoring Programs to Support Career Progression
Following the workforce analysis, Aquacloud launched a coaching program for first- and second-level

managers, aimed at strengthening leadership and professional identity, regardless of gender.
Over the coming years, Aquacloud will implement several actions, including:
e Mentorship and sponsorship programs to support women in their career paths and help them reach
leadership positions;
e Professional development and training opportunities specifically targeted at women to help them
develop the skills necessary to advance to managerial roles;
e Adopting corporate policies that promote inclusion and gender equality, such as work flexibility,

equitable parental leave, and awareness-raising on gender bias.

OBJECTIVE ACTION TIMELINE BUDGET

Promoting equal . ) -
opportunities in ACtIOI’? 3.1.1: Revision of the Staff ' 2026/2028

. Recruitment and Selection Regulations
recruitment stages

Promoting a better
balance in roles of
responsibility between
men and women and
reducing the gender pay

Action 3.2.1: Gender Equality in
Recruitment and Career Progression, Pay
Transparency, and Promotion of the 2026/2028
Underrepresented Gender in Roles with
Greater Organizational Weight

€5.000

gap

Promoting initiatives and

services to support Action 3.3.1: Mentoring Programs to 2026/2027
gender equality in career Support Career Progression

pathways

4. Integration of the Gender Dimension in Organizational Structures and Training

4.1 Context and Data Analysis

Examining the area of funded projects, the need to track gender participation has proven highly relevant
and necessary—not only within Aquacloud but also externally, as this data is required by the European
Commission when closing projects funded by the European Union. One of the eligibility criteria for
accessing European research programme funds (such as Interreg and/or Horizon) focuses specifically on

training. In this regard, Aquacloud plans to strengthen its position in this area.
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The European Commission itself, in its "Random compliance check on the gender equality plan eligibility
criterion" dated September 3, 2024, recommended encouraging targeted training initiatives for staff
involved in funded research projects, engaging scholars and researchers with gender expertise across
various scientific and technological fields.

With the aim of sharing best practices and actively participating in networking with peer organizations,
Aqguacloud intends to foster maximum synergy and bring its consortium institutions as close as possible to
Aquacloud itself.

Within the context of the GEP, it is essential to track and analyze the participation of Aquacloud's female
staff in externally funded research projects. This activity not only allows for monitoring women's
inclusiveness in research but also provides crucial data to identify potential gender disparities in funding
opportunities and project leadership. Collecting information on female representation is vital for promoting

specific policies and actions aimed at improving gender equity.

4.2 Objectives and Actions

OBIETTIVO 1: OBJECTIVE 1: TRACKING FEMALE PARTICIPATION OF AQUACLOUD STAFF IN EXTERNALLY
FUNDED RESEARCH PROJECTS

Action 4.1.1: Implementation of an IT Tool (FilieraFacile.cloud Platform)

The activity related to this objective, which is slated for implementation over a three-year period, involves
upgrading the timesheet management system used by Aquacloud to manage externally funded research
projects. This tool will enable the generation of reports disaggregated by gender and role.

Consequently, this will provide clear data on female participation, distinguishing female researchers and
technologists (engaged in research activities) from female administrative staff (engaged in management

activities).

Action 4.1.2: Preparation of Reports with Gender-Disaggregated Data on Participation in Externally
Funded Research Projects

This activity aims to conduct an annual analysis of data regarding participation in both national and
international funded research projects, highlighting the existing dynamics within the research world, where
women often face significant obstacles. These barriers may include gender stereotypes, a lack of access to

support networks, and limited professional development opportunities.
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Disseminating the results of these analyses within the organization and the wider scientific community can
help raise awareness about the importance of gender equality in research and positively influence future

funding policies.

OBJECTIVE 2: ENCOURAGING FEMALE PARTICIPATION IN TRAINING COURSES

Action 4.2.1: Activation of Dedicated Training Courses (e.g., Gender Equality in Diversity Management
Policies and Tools)

Launching dedicated training courses is essential to inform staff about the impact of corporate policies on
female participation and the application of diversity management.

The courses will address workplace challenges faced by women and best practices for fostering an inclusive
environment. Furthermore, the training will promote a critical evaluation of existing policies and gather

employee feedback through targeted questionnaires.

OBJECTIVE ACTION TIMELINE BUDGET
Action 4.1.1: Implementation of an IT
Tracking female Tool (FilieraFacile.cloud Platform) 2026/2028

participation of

Action 4.1.2: Preparation of Reports with
aquacloud staff in

Gender-Disaggregated Data on

externally furlded Participation in Externally Funded 2026/2028 €5.000
research projects Research Projects :
Encouraging female Action 4.2.1: Activation of Dedicated

participation in training Training Courses (e.g., Gender Equality in 2026/2027

Diversity Management Policies and

courses
Tools)

5. Measures Against Gender-Based Violence, Including Sexual Harassment

5.1 Context and Data Analysis

The issue of gender-based violence is addressed at both the European level and by national research and
higher education institutions. Key objectives include raising awareness of the phenomenon—often pursued
through campaigns, events, and training activities—as well as preventing and combating gender-based
violence, achieved through tools such as support desks, the adaptation of codes of conduct, and reporting
procedures.

Another common element in the analyzed GEPs is the reference to ILO (International Labour Organization)
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Convention 190, adopted in 2019, which defines and condemns all forms of violence and harassment at

work, including gender-based violence and harassment.

5.2 Objectives and Actions

OBJECTIVE 1: DESIGNING A POLICY TO COMBAT HARASSMENT AND VIOLENCE IN THE WORKPLACE
Action 5.1.1: Promotion of a Regulation to Combat Harassment and Violence in the Workplace
Aquacloud has implemented a Regulation to Combat Harassment and Violence in the Workplace

(https://aquacloud.it/wp-content/uploads/2026/05/RAV_EN.pdf), aimed at creating a safe, respectful, and

inclusive environment for all employees. This regulation establishes clear principles regarding unacceptable
behavior, defines reporting procedures and disciplinary actions, and promotes awareness regarding mutual
respect.

To promote it, we will organize training sessions, internal communication campaigns, and establish a

dedicated listening point to foster dialogue and awareness on these issues.

Action 5.1.2: Introduction and Promotion of an Anonymous Reporting System for Workplace Violence and
Harassment
Aquacloud offers employees an anonymous reporting channel (segnalazione@aquacloud.it). Reports, which

will be treated with the utmost confidentiality, will be forwarded to the CEO of Aquacloud.

OBJECTIVE 2: BUILDING KNOWLEDGE AND AWARENESS REGARDING THE DIFFERENT FORMS OF
HARASSMENT, VIOLENCE, AND DISCRIMINATION WITHIN AQUACLOUD AND THE LOCAL AREA FOR THOSE
WHO EXPERIENCE THEM

Action 5.2.1: Targeted Training During the Onboarding Phase

Raising awareness about gender-based violence and discrimination is fundamental to ensuring a safe and
inclusive working environment. With this in mind, Aquacloud has planned a dedicated, ad hoc training
course for new hires entering the organization, aimed at promoting an inclusive culture that respects
everyone's rights. The course will be structured to provide new staff with an in-depth overview of equal
opportunity issues, highlighting the importance of diversity and inclusion in the workplace. It will address in
detail both conscious and unconscious stereotypes that can influence behaviors and decisions, as well as

issues related to harassment and gender-based violence, with a specific focus on prevention and
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awareness-raising. This educational pathway aims to build awareness and provide concrete tools to foster a

safe, fair, and respectful work environment for all.

Action 5.2.2: Implementation of Information Campaigns and Publicity of Available Tools for Victims of
Harassment, Violence, or Discrimination

Implementing information and awareness campaigns targeting all personnel, with the goal of making all
available tools clearly known and accessible to anyone experiencing harassment, violence, or

discrimination. These campaigns will be deployed across multiple channels, such as:

e Internal newsletters;

e Information posters in common areas;
e Educational videos;

o Dedicated meetings.

This multi-channel approach ensures wide distribution and guarantees that every employee is aware of the
available resources. Particular attention will be paid to ensuring that information is presented clearly and is

easily accessible to everyone, fostering a culture of support and respect within Aquacloud.

OBIJECTIVE ACTION TIMELINE BUDGET
Action 5.1.1: Promotion of a Regulation
to Combat Harassment and Violence in 2026/2028
Designing a policy to the Workplace
violence in the workplace Promotion of an Anonyrpous Reporting 2026/2028
System for Workplace Violence and
Harassment
Building knowledge and Action 5.2.1:'Targeted Training During 2026/2028 €5.000
awareness regarding the | the Onboarding Phase
different forms of
harassment, violence, and | Action 5.2.2: Implementation of
discriminati ithi . . -
iscrimination within Info.rmatlon Campal.gn.s and Publicity of 2026/2028
aquacloud and the local Available Tools for Victims of
area for those who Harassment, Violence, or Discrimination
experience them
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